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The Historic Preservation Commission held a regular meeting on Wednesday, January 5, 2011.  
Members present were Chairman Owens, Vice-Chairman Peter Sterling, Bob Kearney, Henry 
Foy, Bette Sprecher, and Sandra Owen. Also present were Planning Director Paul Benson and 
Secretary Ginny Boyer.  Those absent were Shawn Leatherwood and Ann Melton.  The meeting 
was called to order at 2:11pm.   
 
Approval of minutes  
Bette Sprecher moved to accept the minutes of November 3, 2010 as presented.  Peter Sterling 
seconded and all were in favor.   
 
State response, removal of landmark designation, J.B.S. McIntosh Building 
 
Chairman Owens opened the floor for comments.   
Sandra Owen asked that the receipt of the following letter be reflected in the minutes:  From J.R. 
Crawford IV of the North Carolina Department of Cultural Resources State Historic Preservation 
Office to Paul Benson, Waynesville Historic Preservation Commission dated December 14, 
2010.   
 
Bette Sprecher mentioned the possibility of a lawsuit and since the building does have some 
significance of the 40s and 50s the Commission should “leave it alone” as the State suggests.  
Grandfathering it in would be the best thing to do in this unfortunate situation.   
 
Bob Kearney said the McIntosh is a 1940s emasculation of an 1896 building.  To compare it with 
the fact that the State has approved 1940s and 50s building is missing the point.  Mr. Kearney 
said Mr. Crawford suggests that once it is approved, it’s approved in perpetuity.  “I cannot 
believe that is true”.  
 
Chairman Owens felt the Commission should heed the State’s recommendation and leave it be.  
The powers that be at the State level made the decision so the commission didn’t have to.  
 
Paul Benson commented that every commission will have a different view of what does and does 
not qualify.  The landmark program is whatever the local town wants to make it. The standards 
are deliberately vague (What is integrity? What is significance?).  People on the commission felt 
it was historic at the time.  The Board of Aldermen voted to make it a landmark. At this time the 
commission generally agrees that it now does not rise to the standard as the commission would 
make as a new designation. As new commission members come along, they will have varying 
standards.  Judge what is in front of you and go on.  Mr. Crawford makes some good points:  It’s 
water under the bridge and we have a risk we could be sued so let it be.  You don’t have to 
follow his recommendation; you can recommend to the Board of Aldermen to remove the 
designation. 



 
Sandra Owen mentioned every commission has a different point of view.  Back when this 
property was designated, the commission was undoubtedly so excited to have someone who 
wanted to attain local landmark status.  There are now more people with expertise on the Board.  
The commission has grown and made great strides.    
 
Henry Foy mentioned being guilty in his profession of making mistakes on Main Street and now 
he’s changed his mind.  We are a late Victorian country town and that’s a standard we should 
hold to.  
 
Bob Kearney mentioned that since the property owners don’t know which way the commission is 
leaning on our decision the commission has some leverage and could ask for a good faith gesture 
on their part such as remove the Carrara glass and replace with brick.   
 
Peter Sterling suggested leaving the issue in limbo.  Both sides of the argument can’t be won.  
The bigger issue is when can the commission apply to get clout so we can have power to do 
things that are enforceable?  He said this is an opportune time to do that with the ordinances 
being looked at, with the CAC evolving and changing and new responsibilities for staff.  The 
commission should understand those dynamics and get involved politically.  
 
Nikki Owens mentioned that this is one of the few situations where the commission does have 
teeth because it is a local landmark, not national register.   
 
Paul Benson mentioned the commission could take the approach of offering assistance.  
Someone with architectural talent on the board may be willing to sketch a vision of what the 
building should look like which could be presented to the owners as what the commission has in 
mind. 
 
Nikki Owens mentioned that she has worked specifically with Main Street facades.  A letter 
needs to be sent to the owners that the commission is willing to offer our services.  
 
Paul said he would be glad to call them and relay this to them.  Tell them we are sending them a 
sketch of what the commission would like to see for renovation of the building.  
 
Sandra Owen said a letter should be sent as well saying that the commission is not going to take 
it off the list, however we’d be very interested in seeing the façade altered to reflect a late 19th 
century town and if the building is sold or if you decide to reconstruct the façade the commission 
would be very interested in helping you do it or we have resources on the commission that could 
advise. 
 
Bob Kearney suggested saying the commission “will not remove it from the list at this time”. Mr. 
Kearney moved the commission accept Paul Benson’s offer to draft a letter expressing to the 
owners of  J.B.S. McIntosh Building that at this time the commission will not remove 
designation and the commission will help them in drafting plans for a renovation of  the façade 
in keeping with the historic façade if they so desire.  Bette seconded and all were in favor.   
 



Other Business   
 
Chairman Owens mentioned the upcoming Ribbon Cutting and Historic Landmark Dedication at 
Windover Inn, 117 Old Hickory Street on Tuesday, January 18th from 4-6 pm.  She mentioned 
that at this event the plaque will be re-presented for their local landmark designation.  This will 
be a media event.  She needed a tentative head count for RSVP purposes.   
 
Bette Sprecher mentioned the Hannah-Graham house being purchased by Sherry Lewis and 
Shannon Morgan, Assistant Fire Chief for the Town.  Members Owens, Sprecher and Foy felt 
confident that the house is safe and would be restored. 
 
Chairman Owens mentioned that most of the local landmark designation report work was done 
by Intern Melanie Verges.  Ms. Owens said she would have Secretary Ginny Boyer send the 
draft report out with the next minutes.  She also mentioned inviting the current owners Sherry 
Lewis and Shannon Morgan to the next meeting as it has to be with their blessing that the 
designation report goes through.   
 
Love Lane   
With Ann Melton’s absence for three months, members agreed to put Consultant Carolyn 
Wooten in touch with Ms. Melton and the Love Lane neighborhood group.  
 
Terms of three members ending in January 31, 2011 
Paul Benson mentioned three members’ terms expiring:  Shawn Leatherwood (absent), Bob 
Kearney and Chairman Owens.  Mr. Kearney and Chairman Owens were asked if they wished to 
continue to serve.  Chairman Owens agreed to continue to serve.  Mr. Kearney is currently 
exploring his options for placement on another Town board.  
 
Walking Tour Brochure 
Not counting what the Town of Waynesville takes in over the counter, the walking tour brochure 
brought in $2,177 in six months. Accolades to Mr. Kearney.  
 
Snapshot Project 
Chairman Owens mentioned seeing the Snapshot Project now on display at the Gateway Club.  
There was much excitement over it.  
 
Adjourn 
Bette Sprecher moved to adjourn the meeting.  This was seconded by Sandra Owen.  The 
meeting adjourned at 3:03 pm.  
 
 
 
________________________________ ______________________________ 
Ginny Boyer     Nikki Owens 
Secretary     Chairman 


